agenda
Albemarle County Board of Supervisors / School Board Joint Session

Location:








Date / Time:

Room 241, County Office Building





Tuesday, August 26, 2014
401 McIntire Road







5:00 p.m. – 8:00 p.m.
Facilitator:

Craig Honick
Meeting Outcomes:
· Provide an opportunity for both Boards to discuss expectations for a successful budget cycle, including the behaviors and processes that were both helpful to and detrimental to the last budget cycle, with a focus on ideas/action steps that can lead to an  enhanced working relationship going forward.

· Establish small working  teams to focus on short term follow up to the two elected bodies.

· Establish a time line for expected next steps.

	5:00 p.m.
	Dinner is served, casual conversation
	

	5:20 p.m.
	Welcome / Opening Remarks
Statements of Commitment
	Jane Dittmar / Ned Galloway
Tom Foley / Pam Moran

	5:30 p.m.
	Phase 1 – Assessing Last Budget Cycle

· What worked well last year?

· Where are there areas for improvement?

	6:20 p.m.
	Phase 2 – Working from a Foundation of Trust / Finding Common Ground

· What aspirations do Board members share for our community?

· Where do Board members’ interests intersect?

	7:00 p.m.
	Phase 3 – Moving Forward

· What are priority areas to address?

· How do these priority areas get translated into short-term action?

What is the expected timeline for next steps given upcoming deadlines regarding the Five Year Financial Plan?

	7:45 p.m.
	Conclusion / Summary
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